
ID Outline NumberTask Name Predecessors Duration Work Start Finish Resource Initials
1 1  Statutory Review Initiative (I_2, R_5) 490 days 2,968 hrs Mon 7/2/07 Fri 5/15/09
2 1.1 Convene work group for consensus interpretation of HIPAA 6 mons 360 hrs Mon 7/2/07 Fri 12/14/07 LWG
3 1.2 Convene work group to review Kansas statutes and administrative regulations 2SS 6 mons 600 hrs Mon 7/2/07 Fri 12/14/07 LWG
4 1.3 Present recommendations to Kansas Health Policy Authority 3 2 wks 8 hrs Mon 12/17/07 Fri 12/28/07 LWG
5 1.4 Detailed statutory and regulatory review 4 18 mons 1,800 hrs Mon 12/31/07 Fri 5/15/09 LWG
6 1.5 Participate in interstate collaboration on model legislation 2SS 12 mons 200 hrs Mon 7/2/07 Fri 5/30/08 LWG
7
8 2  Create Public Private Kansas HIE Partnership (I_1, R_2, R_7) 150 days 264 hrs Mon 7/2/07 Fri 1/25/08
9 2.1 Convene stakeholders to establish governance structure 2SS 10 wks 100 hrs Mon 7/2/07 Fri 9/7/07 HIEC
10 2.2 Draft 501(c)3 articles of incorporation and bylaws 9 4 wks 40 hrs Mon 9/10/07 Fri 10/5/07 HIEC
11 2.3 Revise and adopt articles of incorporation and bylaws 10 4 wks 32 hrs Mon 10/8/07 Fri 11/2/07 HIEC
12 2.4 Appoint/elect first board of directors 11 2 wks 8 hrs Mon 11/5/07 Fri 11/16/07 Gov
13 2.5 Secure funding commitments for 2008 or beyond 12 6 wks 60 hrs Mon 11/19/07 Fri 12/28/07 KHIEP
14 2.6 Hire full-time HIEC staff 13 4 wks 24 hrs Mon 12/31/07 Fri 1/25/08 KHIEP
15
16 3  Kansas HIE Partnership Projects and Initiatives 330 days 1,876 hrs Mon 1/28/08 Fri 5/1/09
17
18 3.1  Stakeholder Education / Social Marketing Project (I_2, I_5, R_3, R_5) 145 days 680 hrs Mon 1/28/08 Fri 8/15/08
19 3.1.1 Develop business objectives and strategy.  Define initial service offerings and markets, incl. learnings from Statutory Review. 14 2 wks 40 hrs Mon 1/28/08 Fri 2/8/08 RC,KHIEP
20 3.1.2 Develop initial goals (e.g., "learning communities"), activities (e.g., web portal) and resource needs 14 8 wks 80 hrs Mon 1/28/08 Fri 3/21/08 RC,KHIEP
21 3.1.3 Allocate funds and staff 20 1 wk 8 hrs Mon 3/24/08 Fri 3/28/08 KHIEP
22 3.1.4 Hire subcontractors 20 8 wks 32 hrs Mon 3/24/08 Fri 5/16/08 RC
23 3.1.5 Develop and Install first stakeholder education products and services 22,3,2 13 wks 520 hrs Mon 5/19/08 Fri 8/15/08 RC
24
25 3.2  HIT/HIE Technical Support Project (I_5, I_6, R_4,R_App I) 110 days 320 hrs Mon 4/28/08 Fri 9/26/08
26 3.2.1 Develop business objectives.  Define service offerings and market. 19SS+13 wks 2 wks 40 hrs Mon 4/28/08 Fri 5/9/08 RC,KHIEP
27 3.2.2 Develop initial goals, activities and resource needs 26 8 wks 80 hrs Mon 5/12/08 Fri 7/4/08 RC,KHIEP
28 3.2.3 Allocate funds and staff 27 1 wk 8 hrs Mon 7/7/08 Fri 7/11/08 KHIEP
29 3.2.4 Hire subcontractors 27 8 wks 32 hrs Mon 7/7/08 Fri 8/29/08 RC
30 3.2.5 Offer first HIT/HIE technical support services 29 4 wks 160 hrs Mon 9/1/08 Fri 9/26/08 RC
31
32 3.3  Standards and Best Practices Initiative (I_3, I_4, I_6, R_6) 200 days 488 hrs Mon 7/28/08 Fri 5/1/09
33 3.3.1 Develop business objectives.  Define service offerings and market. 26SS+13 wks 2 wks 40 hrs Mon 7/28/08 Fri 8/8/08 RC,KHIEP
34 3.3.2 Develop initial goals, activities and resource needs 33 8 wks 80 hrs Mon 8/11/08 Fri 10/3/08 RC,KHIEP
35 3.3.3 Allocate funds and staff 34 1 wk 8 hrs Mon 10/6/08 Fri 10/10/08 KHIEP
36 3.3.4 Network with other state, regional and national efforts 34 26 wks 200 hrs Mon 10/6/08 Fri 4/3/09 KHIEP
37 3.3.5 Develop model busines policies, procedures and guidelines for HIE 36 4 wks 160 hrs Mon 4/6/09 Fri 5/1/09 RC
38
39 3.4  Kansas RHIO Certification Initiative (R_App E) 135 days 388 hrs Mon 10/27/08 Fri 5/1/09
40 3.4.1 Develop business objectives.  Define service offerings and market. 33SS+13 wks 2 wks 40 hrs Mon 10/27/08 Fri 11/7/08 RC,KHIEP
41 3.4.2 Develop initial goals, activities and resource needs 40 8 wks 80 hrs Mon 11/10/08 Fri 1/2/09 RC,KHIEP
42 3.4.3 Allocate funds and staff 41 1 wk 8 hrs Mon 1/5/09 Fri 1/9/09 KHIEP
43 3.4.4 Network with other state, regional and national efforts 41 13 wks 100 hrs Mon 1/5/09 Fri 4/3/09 KHIEP
44 3.4.5 Develop model certification criteria 43 4 wks 160 hrs Mon 4/6/09 Fri 5/1/09 RC
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